PROSPECT PROGRAM

 CURRICULUM REVIEW MODEL

BACKGROUND

A thorough review of the PROSPECT Curriculum will address a number of current organizational drivers and insure USACE team members are receiving the right learning opportunities during this dynamic time of change:


Internal

Corps Strategic Goals





Project Management Business Process





Learning Organization


External

Workforce Demographics





Technology





Customers’ Requirements/Timelines

Training/Learning associated with skills maintenance is a critical factor in ensuring organizational and individual readiness and in transferring expertise through varied assignments and normal career progression.

The following is offered as a model for an integrated curriculum review and subsequent course revision.  Modifications are appropriate and welcome.  The knowledge acquired while implementing this process will be an invaluable shared tool for future endeavors.  This review is not expected to be accomplished at the same time as the FY-05 Annual PROSPECT Verification, which will be conducted during January 2004.  For your information, an in-depth review by the Directorate of Real Estate required over a year to finish, and required a great deal of effort, and labor by RE professionals at all levels as well as support from PDSC course managers.    Their final report is attached as an after action report and serves as lessons learned for other proponents as they endeavor to perform an in-depth review of their curricula.  

 Please refer comments or questions to Marilyn Lang at the Professional Development Support Center, 256-895-7426

THE MODEL STEPS

Determine the Project Goal


Create an effective and efficient learning venue for the (subject) Community of Practice.

Determine the Project Scope


Appoint Project Delivery Teams (PDTs) consisting of Course Proponents, Course Managers, Subject Matter Experts and Instructors as needed. 

Develop the Community of Practice Mission Essential Task List (METL)

Analyze training needs using METL developed for the Functional Areas and Business Processes.

· Based on people and technical and managerial skills 

· Based on tasks and subtasks

· Integrate new business processes, policy and direction

Review existing curriculum of PROSPECT Courses for the Community or Sub-community of Practice

· Review course content and designated target audience

· Relate to the METL

· Interview each HQ proponent/action officer

· Explain content

· Assist with matching draft METL to content

· Correct METL where appropriate

· Note gaps and overlaps

Conduct a training needs assessment

· Survey training needs using METL

· Include frequency of task performance

· Include a comments section to solicit additional input

· Rate knowledge, skills, and abilities required

· Now

· Projected in 5 years

· Projected in 10 years

Identify gaps, overlaps, and sources of training

· Issues related to results:  Is training still needed?  How deep is the skill embedded in the organization?  Which KSAs are related to performance frequency?  What are workforce trends within the community of practice—competency, new skills, and demographics?  What is the outlook in 10 years?

· Issues related to training sources:  Do other sources provide DA or occupational  specific training on policy and procedures?  If so, is available training provided at the appropriate level?  Is it beneficial to pursue training partnerships?

Review costs, content, prerequisites, sources

Recommend changes in the current methods

· Modify existing PROSPECT courses as appropriate

· Determine other sources of training as appropriate 

· Pursue blended learning approaches.

· Consider competitively selecting PROSPECT instructors, or reviewing designation as instructors based on:

· --Technical knowledge

· --Presentation skills

· --Teambuilding skills

· --Recommendation by district and MSC

· Revise Purple Book course descriptions, ACTEDS requirements, and applicable ATMP training inclusions, as applicable

· Identify the most appropriate level for the course of instruction (Entry, Journeyman, Advanced studies, Managerial, Executive)

· Communicate changes through multiple means (newsletters, email, etc)

· Consider career program impacts

Keys to Success

· Senior Proponent Leadership and support

· Developing a sound plan

· Setting priorities

· Communicating expectations

· Following through


