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Part I: Intern Training Program

A. General

1.
The Engineer and Scientists (Resources and Construction) (ESRC) Career Program 18 (CP-18) Intern Training Program provides a full range of education, training, and developmental opportunities to build up the competencies needed by Interns to participate effectively in the workforce. Graduates of this program will have a strong foundation for future professional growth and advancement. The CP-18 Intern Training Program consists of three major components, a common set of requirements, Functional Area and/or Community of Practice requirements, and the Army Civilian Education System requirements. The CP-18 Common and Functional Area Training Plans provide technical and business process experiences, while the Army Civilian Education System provides the Army values and doctrine and team building experiences.

a.
The Army Civilian Education System (ACES) is designed to develop the “Pentathlete” leader for the 21st Century. The training requirements presented in Part II of this Section include ACES requirements. ACES curricula are on the Army Management Staff College website. ACES builds leadership and team building competencies, which are part of the CP –18 Intern’s development.

b.
The ESRC (CP-18) Intern Training Program uses on-the-job training, committed supervision, and well-timed training to supplement the Intern’s self- development efforts to be technically qualified engineers and scientists ready for progressive assignments involving increased scopes of duties and responsibilities.

2.
Career program managers, mentors, and supervisors will comply with the Intern Development Principles presented at Appendix A to achieve the following objectives of the CP-18 Intern program:

a.
Provide common core experience for all CP-18 Interns through a centralized orientation curriculum, regardless of funding source;

b.
Ground the Intern in the Army and its processes and support systems;

c.
Develop a capable, world-class workforce with expeditionary mindset, capable of performing at the full performance level in the target position;

d.
Provide a foundation for success in the chosen profession; and

e.
Develop a learning organization, life-long learning, and self-development mindset for improving the competencies required in the ESRC career program.

B. Intern Program Position Management and Funding

1.
DA ACTEDS Interns

a.
The DA CP-18 Intern Program is centrally managed and funded. During training, DA Interns are assigned to the DA ACTEDS Student Detachment Table of Distribution and Allowances (TDA). 

b.
Salaries and entitlements are centrally funded either for two years or until the Intern reaches the target grade. The host command may augment training costs that exceed available central funding. After two years of central funding, the Intern is assigned to the local TDA (the Army Command (ACOM), Army Service Component Command (ASCC), Direct Reporting Units (DRU), or the MSC/Activity level) where the local command assumes both salary and costs for any additional training necessary to reach the target grade.

2.
Local Interns

a.
Local Interns are engineers or scientists hired by organizations below the GS 11/ NSPS Band 2 position. While employment considerations and funding for DA and Local Interns differ, their developmental assignments and training will be managed in the same way. Local Interns will be on their hiring organizations’ TDAs and funded accordingly. 

b.
Training costs must be programmed to provide local Interns the same training opportunities as their DA Intern peers. 

C. Intern Training Program Competencies

1.
See Appendix B for details on Intern competencies and performance levels.

2.
The Intern program develops the following core competency areas and competencies:

a.
Army Values and Organization:

(1)
Knowledge of the local command.

(2)
Knowledge of the Army.

(3)
Knowledge of the Army philosophy, goals, and doctrine.

(4)
Ability to apply a comprehensive understanding of DoD, Army, and other Government activities, interfaces, and interactions.

b.
ESRC Technical and Functional Requirements:

(1)
Knowledge of skills and abilities needed to perform job duties, contributions to the mission, and performance expectations of the supervisor.

(2)
Knowledge of technical and business processes in functional area.

(3)
Ability to perform engineering design and analysis duties, technical planning, direction, and execution, specifically the following:

i.
Design the application and use of recognized engineering principles and methodology to determine a solution to a problem. The result of design work will usually be details, plans, or specifications for use in creating a finished product.

ii.
Analyze the use of mathematical modeling and acceptable data collection techniques to assess a problem, and subsequently make a recommendation based on analytical findings that result in a conclusive report or recommendation.

iii.
Other engineering activities will also be acceptable if the Interns can describe their participation in those activities in terms of design or analysis. Interns will be able to use terms such as “I calculated..., I designed..., I analyzed..., I recommended....”

c.
Business Processes

(1)
Knowledge of Federal Acquisition.

(2)
Knowledge of Army and government civilian personnel system processes and programs.

(3)
Knowledge of financial planning, programming, budgeting, executing (PPBES) system principles for allocating resources, controlling costs, and maximizing return on investments.

(4)
Ability to make risk assessments and make decisions.

d.
Building the Project Team

(1)
Knowledge of team leader and supervisory skills and responsibilities.

(2)
Ability to communicate well orally and in writing.

(3)
Ability to work effectively on a team.

(4)
Ability to perform day-to-day operations in a particular work unit and carry out directives from higher management levels.

D. Intern Program Roles and Responsibilities

Clearly defined roles and responsibilities of the various players throughout an Intern’s tenure are important to the success of the Intern Program and the individual Intern. Each participant in the Intern Program contributes greatly to the overall development of the Intern, both individually and in concert with other participants. Refer to AR 690-950 for a comprehensive higher-level list of roles and responsibilities. The ACOMs, ASCCs, and DRUs may establish an Intern Program Manager. See IMCOM Pam 600-10 for Roles and Responsibilities.  The major players in the Intern Program and their primary responsibilities follow:

1.
Activity Career Program Manager (ACPMs) will give technical advice and assistance to the commander and CPOC/CPAC; provide advice and guidance to interns; and serve as resource persons by assisting supervisor in furnishing career program information to interns.  The ACPMs will:  

a.
Give guidance to supervisors on ACTEDS career program requirements.

b.
Monitor and evaluate the execution of ACTEDS requirements at the activity level and provide advice and guidance to supervisors and employees on training, education, and development opportunities and requirements. 

c.
Monitor and advise supervisors and interns on how to plan assignments by using the Master Intern Training Plan. 

d.
Monitor selection of interns in terms of qualifications and high potential to complete the training program successfully.  Monitor the management, training, and the performance of Interns. 

e.
Receive and review all rotational agreements and evaluations and ensure that Interns meet all requirements.

f.
Assist the activity commander in determining annual career program staffing requirements and Intern resource needs.

g.   Name sponsors for interns new to the activity.  

h.  Approve IDPs for interns.  Approve performance plans and act as approving official on their intern appraisals.  

 i.  Sponsor and conduct periodic meetings with interns and career program employees to share experiences and to discuss the status and direction of the career program. 

 j.   Advise and assist interns and supervisors in career appraisal and career counseling responsibilities. 

k. Publicize training opportunities and career management information to interns. 

 l.   Assist in the EEO complaint process and in effecting a resolution in the early stages of the complain process. 

2.
Supervisors with the help of the CPAC and the Activity Career Program Manager, will be the intern’s initial source of information and counseling on:  

a.
Career Programs and ACTEDS training, education, and development opportunities, requirements, and features to include career progression patterns and mobility.  

b.
Setting career expectations by consulting with employees in developing IDPs based on ACTEDS plans and individual training needs.  Develop intern performance plans.   Provide regular feedback and guidance.      

c.
Evaluate intern performance, counsel interns on the quality of their performance, and record intern performance on appropriate performance appraisal forms.  

d.
Consult with the Activity Career Program Manager and recommend or initiate action if an intern is not progressing satisfactorily.  

e.
Assign on-the-job training as prescribed in the IDP.  Nominate interns for required formal training and assure that interns attend the training.  Assist interns with selecting appropriate rotational assignments.   Prioritize and assist interns with obtaining training.  

f.
Initiating all appropriate personnel actions in a timely manner;

g.
Provide guidance and assistance to employees in completing any forms.

3.  Interns have many different learning opportunities throughout their internships. However, Interns must also take control of their own career development and advancement by doing the following:

a.
Participate fully in the activities and assignments prescribed in their IDPs and strive for a high level of work performance.  

b.
Strive to improve knowledge, skills and abilities required in the career field through pertinent self-development activities.

c.
Participate in oral and written examinations as required.  

d.  Comply with the terms of the intern employment and mobility agreement. 

4. The Rotational Supervisor manages the Intern during a temporary assignment outside of the Intern’s targeted functional area. They are responsible for the following:

a.
Ensuring that the Intern has meaningful assignments and a full and appropriate workload;

b.
Providing training and experiences needed to meet the objectives indentified in the appropriate MITP Functional Area Appendix;

c.
Communicating the objectives to the Intern prior to the beginning of the assignment; and

d.
Evaluating the Intern’s performance during the rotation and providing an assessment to the supervisor.

E. Intern Progression

1.
Interns achieve progression through noncompetitive promotion when they meet training and time-in-grade requirements. The length of training varies according to entry qualifications, grade of each Intern when starting the program, and progression during the program. The employing organization determines the length of training for the Intern and final job placement.

2.  Twenty-four months ACTEDS funding is available for centrally managed interns on a typical GS-7, GS-9, GS-11 full performance progression pattern.  When Interns are recruited at the GS-5 level, thirty-six months is required to reach the GS-11 full performance level.  Since ACTEDS funding is limited to the initial 24 months progression (GS- 5, GS-7, GS-9) the Intern must be reassigned to a permanent position on the local organizations rolls and locally funded for the remaining 12 months progression to the GS-11 full performance level. 

3.
Professional certification and registration is strongly encouraged. Professional registration may not be a mandatory requirement for entry or journey-level positions. However, certain positions require professional registration (DA Pam 690-950).
F. Intern Mobility

An Employment and Mobility agreement is required as a condition of employment for all CP-18 Interns.  Mobility allows management to place graduating Interns in available permanent target positions DA wide. Most Interns will be able to achieve their career goals in their respective geographic areas; however, a geographic move may be necessary to obtain developmental experience. Interns need to be mobile so that they can develop skills at a variety of organizational levels consistent with career goals and the needs of the Army.

G. Master Intern Training Plan (MITP) Concepts

1.
The MITP presented in Part II provides details for both 24-month and 36-month three-phase Intern training plans.  The lengths of the following phases will vary depending upon the plan:

a.
Phase I, Orientation and Training: An Intern orientation program at the Intern’s organization of assignment to include networking with the organization’s Staff Support Areas and initial technical/functional orientations.  This Phase may include an initial assignment in the Intern’s targeted functional area.

b.
Phase II, Technical and Rotational Assignments: These Army-wide assignments provide the Intern career-broadening experiences. See the assignments available to an Intern in the Functional Area Intern Training Plans. Assignments will include rotations in a Garrison Directorate of Public Works (DPW) and a USACE District;

c.
Phase III, Target Area Assignments: This phase is comprised of functional assignments in major areas of concentration and a final assignment in a targeted position or a functional area.  Target Area Assignments may include an initial orientation assignment, assignments to specialized programs within the target area, and an assignment to the Intern’s targeted position.

2.
All Phases support the Intern’s personal and professional development by integrating:

a.
Self-development opportunities and goals building toward Engineer in training (EIT) and professional registration,

b.
Development of communication and team building skills,

c.
Participation on matrix teams, and work groups, and

d.
Cross-functional assignments.

3.
Each phase within the training plan corresponds with the performance appraisal cycles, and blends a variety of training formats. Supervisors should use the 6- month evaluations to ensure successful completion of each phase of the individual Development Plan (IDP). Career Interns who successfully complete the program will qualify for non-competitive promotion to the target grade.

4.
Intern training experiences should be timed/sequenced as part of the Intern’s on-the-job experiences. To the maximum extent possible, Interns and supervisors should establish learning objectives and plan attendance at the appropriate training during each phase. The focus of this effort is to ensure that the learning experiences are reinforced by actual practice on the job as the Intern progresses through different career development phases.

5.
Equivalency Credit for Mandatory Orientation, Rotational, or Functional Training: In some instances, the Intern and his or her supervisor may consider courses from alternative training sources (such as colleges or universities) or work experiences, as equivalent to ESRC careerist mandatory orientation, rotational, or functional training. Activity Career Program Managers have approval authority for requests for equivalency credit.  

H. Intern Performance Evaluation and Tracking Progress

1.
Performance Evaluation:

a. Supervisors will evaluate all Interns. They will prepare special evaluations to keep track of performance if the Intern rotates from one supervisor to another.

b. Supervisors will develop requirements for the semiannual and annual rating period. Reviews by the supervisor determine the Intern’s ratings, potential for advancement, future assignments, and training needs. All raters who will be training the Intern during the rating period should participate in developing the objectives. Specific functional area training and performance objectives for rotational assignments are in the MITP functional area appendix.

c. The supervisor is responsible for completing the Intern’s 6-month and subsequent annual performance evaluation. After each rotation, the rotational supervisor should complete an evaluation and provide a copy to the ACPM and the supervisor. The supervisor will then incorporate the rotational performance evaluations into the annual evaluation in accordance with the agency’s policies and procedures. Interns must have satisfactory annual performance appraisals for promotion during the Internship and conversion to a permanent competitive position at the end of the Internship. The supervisor will work closely with the Intern to correct any unsatisfactory performance. The Regional/Organization ACPM will receive updates on the Intern’s progress and on any performance concerns.

2.
Tracking Progress:

a.
Supervisors will establish critical Intern performance and training objectives that meet the minimum assignment criteria and mandatory training prescribed in this CP-18 ESRC Master Intern Training Program (MITP) for each phase of the MITP. The supervisor approves all mandatory training, performance requirements, and learning objectives in the Intern’s performance evaluation and Individual Development Plan.

b.
Intern Individual Development Plan (IDP)

(1)
Interns must have their IDPs within 30 days of their appointment.   A sample Intern IDP is at Appendix C.

(2) The IDP facilitates career progress, record keeping, and career planning discussions among Interns, their mentors, and their supervisors to foster the early development of Interns into fully productive members of the Army.

(3)
The IDP encourages a deliberate thought process requiring the development of both short- and long-term career goals, identification of training and developmental assignments and opportunities, and periodic reevaluation of progress.

(4)
The ACPM and the Intern’s supervisor will approve the IDP and use it in conjunction with performance evaluations. As the Intern completes each portion of the formal training or OJT, the appropriate supervisor will complete the documentation section of the IDP.

c. IDP Detailed Instructions:

(1)
Phase I Orientation and Training:

i.
Developmental objectives will span the two-year Internship (Short-Term Objectives) and the first year in the target position (Long-Term Objectives). These objectives will be competency based and present those experiences needed to enhance the skills, knowledge, and abilities required to master the stated competencies.

ii.
The orientation and mandatory training will be listed as required training.

iii.
Optional training requirements, as determined by the Interns and their supervisors, will be documented as recommended training.

iv.
All training in Phase I will be evaluated on a pass/fail system.

(2)
Phase II, Technical and Functional Rotational Assignments:

i.
All rotational assignments will be listed as developmental assignments.

ii.
The supervisor, rotational supervisor, and the Intern will agree on the performance objectives and standards for each rotational assignment. The MITP Functional Area Appendixes (E –K) contain the technical and functional assignment objectives for rotational assignments. The agreement will be documented and incorporated as part of the Intern’s annual appraisal. Recommended form is at Appendix D-1

iii.
The rotational supervisor will provide the Intern and his/her supervisor evaluations of the Intern’s performance while assigned. Recommended form is at Appendix D-2.

iv.
The Intern will also evaluate the developmental value of the rotational experiences. The Intern’s supervisor, rotational supervisor, and the appropriate ACPM will receive this form. Recommended form is at Appendix D-3.

(3)
Phase III: Target Area Assignment

i.
The Intern’s IDP and Performance Standards will be updated at the time the Intern is initially assigned to his/her target area for training. These documents will clearly show the Intern’s accomplishments and the remaining requirements for completion of the program.

ii.
The supervisor a will evaluate the Intern’s self-development program and help the Intern focus these efforts toward career aspirations.

d.
Supervisors will coordinate tracking procedures and documentation with their appropriate CPACs. Organization  Activity CP-18 Program Managers will review the Intern’s progression and performance:

(1)
OACSIM for all HQDA, ACOM, ASCC, or DRU Interns, excluding those assigned IMCOM and USACE Interns.

(2)
IMCOM Regional ACPM for all Interns assigned to the Regional office or a garrison in the region.

(3)
USACE MSC/Division for all Interns assigned to the US Army Corps of Engineers.

(4)  All remaining ACOM, ASCC and DRU will manage their own programs.

e.
CP-18 ACPMs will use progress and performance documents, subsequent evaluations, and completion reports to do the following:

(1)
Monitor individual progress of Interns in their organizations.

(2)
Identify and resolve individual or systemic training/performance trends.

(3)
Develop feedback and recommendations to the CP-18 Functional Chief’s Representative.

(4)
Ensure consistent and equitable execution of the program.

(5)
Validate that the Intern program standards, as stated in the program principles, are achieved.

Part II: Master Intern Training Plan (MITP)

A. General

1.
The CP-18 MITP is a competency based, three-phase program composed of common and functional area unique requirements. The common requirements follow while the functional area requirements are in the MITP functional area appendices as follows:

Engineering


Appendix E

Construction


Appendix F

Planning


Appendix G

Environmental


Appendix H

Operations


Appendix I

Research and Development
Appendix J

IMCOM (Public Works)
Appendix K

2.
Part II of the Master Intern Training Plan (MITP) describes the universal requirements for training and development of CP-18 Interns. The plan will cover a 24- month or 36- month period, and will be used to prepare specific Intern Individual Development Plans (IDPs). The target position depends on the individual’s qualifications at entry into the Intern program, and compensation structure at the employing organization.

3.
This MITP for the Army Career Program 18 (CP-18), Engineers and Scientists, Resources, and Construction, is part of the Army’s Civilian Training, Education, and Development Program presented in AR 690-950. Following this plan is mandatory for all CP-18 Interns, as defined in AR 690-950, without regard to organization or source of funding.

B. Structure of the MITP

The three phases of the MITP, presented in Table 1, 24-Month MITP, and Table 2, 36- Month MITP, provide Interns with the experiences needed for full performance at their target positions. The events in each phase are based on the competencies and performance to achieve in each phase. Appendix B, CP 18 MITP Competencies, presents the number, title, and detail of each selected OPM Executive Core Qualification (ECQ) competency for Phases I, II, and III. Additional information and discussion are at https://www.opm.gov/ses/ecq.asp.

Table 1: Structure of the 24-Month Master Intern Training Plan

	EVENT
	Timeframe

	
	0-20 Weeks
	20-78 Weeks
	78-104 Weeks

	Phase I: Orientation, ACES, mandatory training, and Functional Area unique orientation and training requirements. 
	 
	 
	 

	Phase II: General technical and business process experiences, specialized training, and exposure to other Functional Areas 
	 
	 
	 

	Phase III: Specific target position technical and business processes, team-building experiences, and training, and other functional area unique assignments and training.
	 
	 
	 


Table 2: Structure of the 36-Month Master Intern Training Plan

	EVENT
	Timeframe

	
	0-20 Weeks
	20-94 Weeks
	94-156 Weeks

	Phase I: Orientation, ACES, mandatory training, and Functional Area unique orientation and training requirements. 
	 
	 
	 

	Phase II: General technical and business process experiences, specialized training, and exposure to other Functional Areas 
	 
	 
	 

	Phase III: Specific target position technical and business processes, team-building experiences, and training, and other functional area unique assignments and training.
	 
	 
	 


C. Common Requirements by Phase

Intern training requirements are categorized by and associated with the Intern’s career development phases. To the maximum extent possible, Interns and supervisors should establish learning objectives and plan attendance at the appropriate training during each phase. The focus of this effort is to ensure that no obvious gaps exist in training as the Intern progresses through different career development phases.  

1.
Phase I. Orientation & Training

a.
Initial Home Station Orientation and Training – 4 Weeks (not consecutive – may be spread out over 18 months)

(1)
Establish Intern/Mentor/Supervisor Relationship

(2)
Complete Individual Development Plan for Internship (within first 30 days)

(3)
Complete the following:

· Information Management Security course 

·  Construction Safety

· POSH/Ethics training

· Resource Allocation Selection System (RASS) (for centrally funded DA Interns)

(4)
Conduct one-on-one coaching sessions with key personnel in mission support organizations

b.
Complete mandatory local, on-line, and TDY training

(1)
ACES Foundation Course

(2)
Defense Acquisition University Course: Acquisition 101 (on-line course)

(3)
Financial Management (Military - ALMC Fort Lee, Civil Works - USACE Learning Center)

(4) Action Officer Development Course (online course)

(5)
Program Management Business Process (PMBP) for USACE Interns or the DPW Basic Orientation Course for IMCOM Interns. The Intern’s ACPM will determine the source of training. The Intern will be provided and should understand the overarching philosophy, policy, and guidelines for how the Corps or IMCOM does business. USACE guidance is in Engineer Regulation ER 5-1-11, USACE Business Process. http://www.usace.army.mil/publications/eng-regs/er5-1-11/entire.pdf
(6)
The Defense Acquisition University FE 201 (if target position is designated as an Acquisition Facilities Engineering  Career Field Position)

(7)
Intern Workshop (TBD)

c.
Optional Training Opportunities

(1)
ACES Basic Course

(2)
ACES Supervisory Development Course

(3)
Basic Environmental Course

(4)
Technical Courses deemed essential by supervisor and/or the ACPM.

(5)
General Skills Training as determined by supervisor and/or the ACPM.

2.
Phase II. Technical & Functional Rotational Assignments

a.
The total time allocated for rotational assignments will be between 48 and 72 weeks for Interns in a 24-month plan and between 48 and 94 weeks for Interns on a 36-month plan.  Interns on 36-month plans will be assigned an additional 16-week rotational assignment. The Intern, supervisor, and mentor will select 4-5 Technical/Functional assignments, varying in length from 4 to 16 weeks depending on previous experience, education, and ability to progress. Intern and organizational needs will determine assignments. For each assignment, the Intern will have a designated rotational supervisor. The Mentor/Supervisor will evaluate and track completion. Interns should get as much experience as practical in functional areas outside their targeted positions.

b.
USACE Interns will spend at least 4 weeks at an Installation DPW. IMCOM Interns will spend at least 4 weeks at a USACE office. The objectives of these rotational assignments are in the Functional Area Intern Training Plans. The ACPM may approve a reduction to the length of this assignment for Interns working in ERDC or Civil Works Districts with no installation support missions.

(1)
The typical USACE to IMCOM rotational assignment should be supported by taking the DPW Basic Orientation Course, (1 week) and by achieving the following objective:

(a)
Given: The Intern will be given:

i.
The IMCOM, Garrison, and Public Works Organization and Mission;

ii.
Army organization and modular force concepts;

iii.
The Garrison DPW work management system and project management practices;

iv.
The concepts, processes, and practices of garrison master planning;

v.
Project justification procedures (DD 1391 Preparation);

vi.
Environmental and energy challenges encountered by the garrison;

vii.
USACE District Installation Support roles; and

viii. How District contract vehicles and centers of expertise assist installations.

ix.
USACE – DPW matrix team concepts and practices:

x.
Current regulatory and statutory project classification and approval limits.

(b)
The Intern will:

i.
Visit all supported installations and PW offices; (Interns in Districts with Installation Support missions)

ii.
Coordinate the selection of site visit with the Installation Support Community of Practice (Interns assigned to organizations without a specific Installation Support Mission).

iii.
Participate in PW staff and functional meetings and discussions;

iv.
Visit the installation major utility plants, buildings and infrastructure;

v.
Participate in repair project development and

vi.
Participate in MILCON program development and project discussions;

vii.
Participate in planning charrettes, 1391 preparation, and reviews;

viii.
Review an installation master plan and long-range construction program; and

ix.
Participate in District/Installation matrix teams and work groups.

(c)
Upon completion of this assignment the intern will be able to do the following: (Performance Criteria):

i.
Make design and analysis recommendations for maintenance, repair and construction projects on an Army Garrison;

ii.
Use the Installation Support Program to enhance USACE support of Garrisons.

iii.
Provide engineering, construction, and planning services to a Garrison DPW.

(2)
The typical IMCOM to USACE rotational assignment would involve visiting, meeting, and working with the people at the supporting Engineer District and area construction office to gain a working knowledge of the Installation Support services provided by the USACE. This assignment encompasses the following objective:

(a)
Given:

i.
The Organization of the USACE and supporting Engineer District,

ii.
The support capabilities and procedures for obtaining engineer services,

iii.
Support District contract vehicles available to installations, and

iv.
The scope of the installation support program.

(b)
The intern will participate in the following:

i.
Meetings and discussions on Support District capabilities,

ii.
District/installation matrix teams and work groups,

iii.
Planning charrettes, design reviews, project discussions,

iv.
Progress and final construction inspections, and

v.
MILCON project development and execution discussions.

(c)
Performance evaluation criteria: Intern will be able to explain the roles of the key personnel in the supporting District’s Installation Support program.

c.
USACE Technical and Functional Assignments (refer to appropriate MITP functional area appendix for objectives & activities): The sequence of these assignments might vary in order to schedule other orientation/command events. These assignments will provide the Intern exposure to the design and analysis requirements in the Engineering, Construction, Planning, Environmental, Civil Works Operations, and research and Development Functional areas or Communities of Practice.

d.
IMCOM Functional Assignments (Refer to Appendix K for objectives & Activities.) The sequence of these assignments might vary in order to schedule other orientation/command events. These assignments will provide the Intern exposure to the design and analysis requirements in the Engineering, Master Planning, Environmental, Business Operations and Integration, and the Operations and Maintenance Divisions, HQ IMCOM, and Regional offices.

3.
Phase III. Target Area Assignment:

a.
The duration of target area assignments will be a minimum of 26 weeks for Interns on a 24-month plan and 52 weeks for Interns on a 36-month plan. This phase provides the intern the opportunity to adapt effectively and extend his/her educational background to the requirements of the Army’s professional engineering environment.
b.
The MITP Functional Area Proponent may specify an initial Target Area Assignment for orientation purposes and/or an assignment in another functional area for cross training in addition to the final target area assignment in the Intern’s targeted position.    

c.
The Intern and Mentor/Supervisor will select the Final Target Position and Placement. Supervisors and mentors should give Interns’ preferences as well as organizational needs high priority and should monitor their progress to ensure they remain challenged and properly prepared.

d.
The assignment will focus on professional development in the chosen area of work and be project-specific.

e.
The supervisor/manager will review the Intern’s work and will have frequent discussions with the Intern regarding work completed and work still in progress. The supervisor/manager will evaluate the Intern’s progress to assess capabilities, comprehension of subject matter, and initiative.

f.
The last Target Area Assignments will be 26 weeks in the Intern’s target position and have the following objective:

(1)
Given:

(a)
The position description and performance standards for a CP-18 target position.

(b)
The organization’s mission and functions.

(c)
Successful completion of other target area assignments.

(d) Successful completion of all Phase I and II requirements.

(2)
Tasks: The intern will, in accordance with applicable laws, DOD, and Army guidance:

(a)
Expand functional work networks and contacts.

(b)
Participate in multifunctional work teams.

(c) 
Complete independent tasks, projects, and activities in target position.

(d)
Conduct independent analysis and response to customer requests.

g.
Evaluation Criteria: Intern will be evaluated using the full performance standards of the target position.
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