CP-18 INTERN DEVELOPMENT PRINCIPLES     

STRATEGICALLY ALIGNED WITH ARMY 

· Supports Army Civilian Education System 

· Supports Army Workforce Development Program (NSPS)

COMPETENCY BASED

· Be - fully aware of Army Values 

· Know – Engineering Profession

· Do – Engineering Jobs

· Learn – Continuously from others in the Learning Organization

DELIBERATE PROGRESS

· Close technical proficiency gaps between college training and field experience

· Centrally developed policy supported by decentralized implementation

UNIFORMLY APPLIED

· Mandatory that Local and DA funded interns are provided common development opportunities.

· Applicable to all CP-18 Interns Army-wide.

· Supported by standard USACE/ARMY Business Policies

SUPERVISOR / MENTOR / INTERN DRIVEN

· Based upon individual and NSPS Performance based plan  

· Intern is focused on target position competencies.     

PERFORMANCE BASED

· Meaningful work  assignments contribute to development

TRACKED PROGRESS

· Formal enrollment in the Intern Development program is required.

· Quarterly performance meetings required under NSPS.

EVALUATED

· Interns are evaluated systematically

· Intern Development Program is evaluated annually.  

LEARNING ORGANIZATION ENVIRONMENT

· True competency development happens on the job with the right training applied to a variety and quantity of work.

· Learn proficiency by doing.

